DM Powering Growth: Customer & Revenue Analysis for Electric-Z

DASH I-Y Unlocking ROI & Growth Potential (October 2021 - July 2025)

: MoM Growth
ElectricZ
2021-2025 $42,845
40K
Total List in Database: 6,406 | | Paying Customers: 2,275 | | Non-paying customers: 4,163 | Paying customers make up 35.5% of the customer base.
-] $32,479
Year of Cre.. Il Null M 2021 W 2022 B 2023 MW 2024 2025 s
é 30K
3
MoM Customer Growth Zip Codes & Revenue e
o $19,485 $18,549
o o 2K ¢ $16,487
H 3 $14,436 $15.531 :
2 300 ) i $12,239
a8 @ & $9,763 $9,169 - i
3 m 2 10K
m o s &
s =3 ~ S
s 200 o SR 2 2.
S L= - EER N3 oK
< = = a
5 785,919
E 100 3 > $
2 I I I 40K
=
(=
i =
— m
0 III I II I I s
~ £ 30K
" o 5
[oa]
p 80 o O > |
@ o I~ [e] |
g @ ® 3 8 Lo $71,141 $68,160 -
: 60 : : 5 $69,328 $204,114
3 Jobs Received From Campaign = A sercan
[=)] L 3 ! J—
E T 4N . _ & 47 Yoa7 | JANA——a—T"TTV% 7$53,397
é\ 40 = m -+ = Campalgl’l C..= % 10|< $106,834 $3l,5 -_F_F___$_39‘138.$..§-:9—0 _____
— = @ 2 ol I R R L o ey i $52,200  $73,129
= £ partner Project/.. [ $9,151
oC = 2 seo IR $0
0K
9/ III Referral | Kn
0 — internet [ 2022 2023 2024 2025
Z 100.00% Home Depot Pro-.. - Month
< nnso
I_ B80.00%
= 2 Customer / Job Count / Revenue Job Type & Revenue
E
(=]
L @ 60.00% Customer Name Job Type 5
O ";, Pacific Bath Company 32 Ji 630,974. Sub - Install Walk-in Bath Electrical $1,006,320.84 - Job Count: 487 - AOV: $2,066.37
S '% 40.00% Safe Step Jurisdiction Inspection $7,372.35 - Job Count: 477 - AOV: $15.46
o ;; Rebath of Las VVegas 185 Jobs - $140,907.60 Sub - Sales Job Walk
LL S0P Planet 13 145 Jobs - $190,635.19 Sales - Job Walk/Estimate $29,202.86 - Job Count: 349 - AOV: $83.68
N ' Reborn Cabinets 114 Jobs - $89,941.11 Imported JobType $399,854.29 - Job Count: 187 - AOV: $2,138.26
0.00% I I >1 null JEEYIRY Sub - Install Outlets/Switches $108,122.55 - Job Count: 116 - AOV: $932.09
2022 2023 2024 2025 Standard Management Co.. 82 Jobs - $93,300.11 Installation - Outlets/Switches $1,030,118.59 - Job Count: 451 - AQV: $2,284.08
Lowe's Pros - Handy.com 79 Jobs - $11,966.87 Installation - Fans/Lights $626,578.45 - Job Count: 217 - AOV: $2,887.46

TS Thompson Family Brand LLC 66 Jobs- $58,433.97  Outlets/Switches $127,483.95 - Job Count: 228 - AOV: $559.14
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The question we’ll answer:

To scale effectively, the team needs clarity on who its customers are, which services drive the most revenue, and where the strongest
geographic opportunities exist. Equally important is understanding which referral and campaign sources have historically generated
the highest-quality jobs. Without this visibility, decisions about marketing, resource allocation, and service expansion remain based on
guesswork rather than data.

The pain points:

- Unclear total customer base and month-to-month new customer growth, making capacity and hiring decisions guesswork.

- No easy breakdown of jobs by service type and margin, so high-value, underbooked services are being missed.

- Geographic performance is opaque — ZIP code revenue and underserved neighborhoods are not mapped into the marketing plan.
- Original campaign source attribution for booked jobs is incomplete, so ROl by channel is unknown. (Many marked as NULL).

- Inconsistent service naming, missing ZIPs, and fragmented CSR assignment fields create messy aggregations.

Why this matters now:

- Data snapshot available from October 2021 through 31 July 2025 gives a recent baseline for an immediate growth plan. (prior to Oct
2021 it was a different CRM used.)

- With ~11,000 rows to work from, there’s enough volume to detect meaningful patterns by service, CSR, and geography.

- Fixing joins and attribution now lets Electric-Z prioritize high-value services, tighten marketing spend, and scale field capacity where
it will make the biggest revenue impact.

To solve this challenge we’ll analyze month over month performance across customers, jobs, services, CSRs, and geography — and
attribute job volume back to original campaign sources where possible.
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OUR APPROACH:

Understanding The Business Problem

Tools & Strategies

Key Questions Addressed

Insights & Recommendations



DATA
DASHLY

7151

Understanding The Business Problem

After establishing itself as a reliable service provider in the electrical space, Electric-Z is looking to sharpen its understanding of customers,
services, and revenue drivers. With thousands of jobs completed and a growing customer database, the team needs clarity on where growth is
happening, which services and geographies are most profitable, and how marketing sources contribute to job bookings. Their goals include
maximizing customer lifetime value, identifying top-performing services and regions, and ensuring that new customer acquisition translates into
repeat business and sustainable revenue.

Tools & Strategies

We collected and analyzed customer and job data from the Customer List and the Job Detail by CSR, totaling ~11,000 rows. To merge the
datasets, we joined on customer name (since Customer ID is missing) - This allowed us to track month-over-month performance, breaking down
customer acquisition, repeat rates, job volume, service mix, CSR contribution, and geographic distribution. We also added attribution analysis to
uncover which original campaign sources generated the most jobs.

Key Questions Addressed

Our analysis focused on uncovering insights to guide growth decisions, including:

- How many unigque customers exist, and how many are new vs. returning each month?
- What is the overall job volume trend — growth, flat, or seasonal?

- Which services generate the most bookings and the most revenue?

- Which ZIP codes drive the most jobs and revenue, and which are underserved?

- How do customer registrations compare to jobs completed? Are there gaps?

- Which original campaign sources contribute the most jobs and revenue?

Insights & Recommendations

By analyzing customers, jobs, and revenue patterns, we can surface actionable strategies such as:

- Identifying the strongest customer segments (repeat vs. new) to prioritize retention or acquisition.

- Highlighting the services that generate the most revenue and uncovering underbooked, high-margin opportunities.

- Mapping ZIP codes to locate high-performing regions while identifying underserved areas for targeted campaigns.

- Pinpointing which campaign sources are driving quality jobs, allowing Electric-Z to double down on the most effective channels.
- Creating a clearer connection between customer registration and job completion, closing gaps in conversion.
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Customer data is stored in a main table that records all customer information, the date they were added, and the
campaign source (e.g., SEO, Ads). However, not every entry in this table represents a paying customer — many are
bad leads, incorrect information, or spam from form submissions. To track actual revenue-generating activity, there is a
separate sheet that logs completed jobs per customer, including the date each job was dispatched.

CustomerName | ¥ |Email |+ |ZipCode |+ |city |+ | Customer IL ¥ | Created On |+ IType |+ | Phone Number |+ | FullAddress || LastJob Completed ¥ Do Not Mail | ¥ | Do Not Service
STLV bswift@mjbhub.com, mfriedman@mjbhrssua LasVegas 39521723 11/11/2023 Residential (925) 497-3847, (301) 367 99 Spanish Gate Drive, Las Vegas, NV 89 7/31/2025 FALSE FALSE
Pacific Bath Company lasvegasinvoice@pacificbath.com, ap@'&BU‘ll Henderson "1501596 Commercial (702) 997-0688, (702) 24¢ 7360 Eastgate Road #100, Henderson, M 8/1/2025 FALSE FALSE
Safe Step michelle.johnson@safesteptub.com, sif37214 Nashville M1s501628 Commercial (615) 690-6644, (615) 927 520 Royal Parkway #100, Nashville, TN & 12772023 FALSE FALSE
Planet 13 chris@planet13lasvegas.com, JI(ilLe@P'BQl‘lB LasVegas F1501602 Commercial (702) 769-3893, (740) 8514675 West Teco Avenue #250, Las Vegas 1/10/2024 FALSE FALSE
Rebath of Las Vegas accounting.2335@rebath.com, ben.wel'89120 LasVegas "11501609 Commercial (702) 861-8337, (702) 832 3655 East Patrick Lane #200, Las Vegas, 8/2/2025 FALSE FALSE
Craters & Freighters jose@gocraters.com, Deya@GOCRATE "89119 LasVegas 1501468 Commercial (702) 960-7301, (702) 96( 1650 East Helm Avenue, Las Vegas, NV 8 5/20/2025 FALSE FALSE
Addison, Inc. egunol@addisoninc.com, ap@addisonfl'emiﬂ LasVegas "11501425 Commercial (702) 347-0621, (775) 354 5920 South Rainbow Boulevard #3, Las\ 6/2/2022 FALSE FALSE
Standard Management C traines@standardmanagement.com, cv'90045 Los Angeles '16199?94 12/4/2021 Commercial (702) 361-8822, (702) 52& 5711 West Century Boulevard #1010, Lc 8/1/2025 FALSE FALSE
Reborn Cabinets crodriguez@reborncabinets.com, ANar’@2806 Anaheim F1501611 Commercial (657) 468-44086, (714) 507 2981 East La Palma Avenue, Anaheim, C 71172025 FALSE FALSE
Anthem 11 bswift@mjbhub.com "a9052 Henderson 31574004 8/26/2023 Residential (424) 341-9634, (818) 384 11 Anthem Pointe Court, Henderson, N\ 10/12/2024 FALSE FALSE
Thompson Family Brand ' support@thompsonbath.com, krista@t]'&l?aﬂ Washington :2430?826 10/11/2022 Commercial (435) 674-5138, (702) 32 1186 South Hillcrest Drive, Washington 7/25/2025 FALSE FALSE
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Downloading Detailed Jobs Data in Service Titan

In this separate table, detailed job data is recorded, including revenue, customer name, location, first dispatch date,
last job date, and more. This dataset allows us to analyze when each job was completed, the value of the job, how
often a customer returned for additional work, and even the CSR who handled the call—useful for evaluating sales rep

performance.
/e Number L- Full Address m Last Job Completeciﬂ Do Not Mail ILI Do Not Service Ill CustomerTags | ¥ |Customers Lifetime Revenue | ¥ |Lifetime Jobs Compll;l Lifetime Invoices tl Member Status |ﬂ Original Campaign |:
| 497-3847, (301) 367 99 Spanish Gate Drive, Las Vegas, NV 88 7/31/2025 FALSE FALSE $708012.47 98 105 Active Recurring Customer
1997-0688, (702) 24¢ 7360 Eastgate Road #100, Henderson, b 8/1/2025 FALSE FALSE Partner , Walk-In Bath $630973.09 692 741 Inactive Imported Campaign
| 690-6644, (615) 927 520 Royal Parkway #100, Nashville, TN 2 12/7/2023 FALSE FALSE Partner , Walk-In Bath $385853.89 429 466 Inactive Imported Campaign
| 769-3893, (740) 8514675 West Teco Avenue #250, Las Vegas 1/10/2024 FALSE FALSE V.I.P Panel Diagnostic ( $183204.83 145 155 Inactive Imported Campaign
1861-8337, (702) 832 3655 East Patrick Lane #200, Las Vegas, B/2/2025 FALSE FALSE $140677.60 185 198 Inactive Imported Campaign
1960-7301, (702) 96C 1650 East Helm Avenue, Las Vegas, NV 8 5/20/2025 FALSE FALSE $103968.90 38 39 Inactive Imported Campaign
1 347-0621, (775) 354 5920 South Rainbow Boulevard #3, Las\ 6/2/2022 FALSE FALSE $95577.73 25 27 Inactive Imported Campaign
1 361-8822, (702) 52€ 5711 West Century Boulevard #1010, Lc 8/1/2025 FALSE FALSE Commercial Electrical $93300.11 82 90 Inactive Referral (Word of Mouth)
| 468-44086, (714) 507 2981 East La Palma Avenue, Anaheim, C 7/1/2025 FALSE FALSE Partner $87841.11 114 127 Inactive Imported Campaign
1 341-9634, (818) 384 11 Anthem Pointe Court, Henderson, N\ 10/12/2024 FALSE FALSE $78408.97 33 41 Active Web SEO
1674-5138, (702) 32E 1186 South Hillcrest Drive, Washington 7125/2025 FALSE FALSE Partner , Walk-In Bath $58189.24 66 71 Inactive WIB Partner
9/22/2020 FALSE FALSE $47173.70 42 42 Inactive Imported Campaign
| 233-5420, (650) 66€ 5173 Supai Drive, Las Vegas, NV 85103 L 1/1/2025 FALSE FALSE $44413.78 27 34 Inactive Referral (Word of Mouth)
| B58-8767, (702) 96¢ 6151 Mcleod Street #Suite A, Las Vegas, 6/13/2025 FALSE FALSE $41716.98 17 21 Inactive Google Local Services Ads
1 756-2785 502 Beneficial Place, Henderson, NV 89 7/12/2025 FALSE FALSE $37880.34 11 17 Active Web SEO
1 595-2543 101 South Ranche Drive, Las Vegas, NV{ 8/1/2025 FALSE FALSE $31097.89 9 9 Inactive Vital Storm PPC
1353-5327, (702) 24£ 6217 Rocky Mountain Avenue, Las Vegas 2/27/2024 FALSE FALSE $30729.48 9 11 Inactive Door Hanger Service Request
J.l_oh# lﬂ Invoice # .mljob‘l'gpe | ¥ | Customer Namem Location Address | ~ | | Customer Phone .M.Summary t First Dispatch .M.Status | | ¥ | Job Campaign .Iﬂljobs Total | l{'.Prevailjng wiﬂ_(‘:ampalgn Célkon_r
’52107077 ’52107077 Installation - Elec William Matzek 2289 Ray Kanel Drive, 7028101699 Ac unit junctionk 6/25/2025 Completed Recurring Custome $1179.28 FALSE
"45281042 "45281042 Sales - Fans/Ligh Kristi Moore 286 Shaded CanyonD ’8584729230 Agreedto $29 ser 2/12/2025 Completed Google Local Servic $0.00 FALSE Internet
"45275598 *45275598 Installation - Fan Kristi Moore 286 Shaded Canyon D"8584729230 Installation 2/13/2025 Completed Google Local Servic $3662.75 FALSE Internet
245275042 "45275042 Sub - Sales Job W Reborn Cabinets 4860 East Colorado A 3235341208, 402316( Cap off electrica 2/25/2025 Completed WIB Partner $0.00 FALSE Partner Project/Job
f49851420 f49851420 Sub - Install Outle Reborn Cabinets 4860 East Colorado A\ 3235341208, 402316( Delete and move 2/25/2025 Completed WIB Partner $528.98 FALSE Partner Project/Job
749628306 "49628306 Sales- Critical H Amber & Henry Mayn 8701 Cremona Drive, 3522075684, 954235¢ Pease collect Em 2/15/2025 Completed WIB Partner $0.00 FALSE Partner Project/Job
£49686828 ¥49686828 Installation - Out Amber & Henry Mayn 8701 Cremona Drive, ' 3522075684, 954235¢ yThis would be to 2/15/2025 Completed WIB Partner $311.29 FALSE Partner Project/Job
749866259 "49866259 Installation - Out Ralph & Denise Garc 9075 Wing Shadow Cil 6198559912, 619895¢ Installationofas 3/5/2025 Completed Referral (Word of M $1629.90 FALSE Referral
749631005 ¥49631005 Sales - Outlets/S Ralph & Denise Garc 9075 Wing Shadow Ci1 6198559912, 619895¢ Load calculation: 2/16/2025 Completed Referral (Word of M $0.00 FALSE Referral
50961684 "50961684 Installation - Out Ralph & Denise Garc 9075 Wing Shadow Ci1 6198559912, 619895¢ Progress invoice" 4/26/2025 Completed Referral (Word of M $6000.00 FALSE Referral

749646230 ¥49646230 Sales - Critical H Richard Samanich 3720 Cima Drive, Norl 7024297458, 7026462 HF BOOKED Doy 2/20/2025 Completed WIB Partner $0.00 FALSE Partner Project/Job
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Since a unique Customer ID is not available, both tables were joined using the customer name as the matching key.
This provides a unified view of the customer journey—showing when a customer was first added to the database,
when their first job was dispatched, and the total revenue generated. Each subsequent job performed by the customer
is also captured with full details.

| Emad | zpcode | oty fstomertd  crestedow Type flone Numt| Fallhddren. | vast pots Cormy notwis b ot Lifetione | Ldetima kot 1 b Booked | sab ¥ iwakced | dob Type | Lo ation Addees [ | Summary | romatcn | sths sobCampagn | sotnTotal |Prevatingwage| campaigncategory |customen witLeast 1 sot] -‘
LV Eowdimphobcom,n 913 LuiVegai | 51172) SRIMPSRISRRERRS  Rewsertis (925 497- ¥ Spanish Gate Drice, LuiVegai NVESL 1) U suminmeransarans FALSE | FALSE 080125 [T 106 Active | Meturrng Customer Imaab ks FATISE ISATISE |t sation 0 Sparish Gabe Dries, Lai Vegat, NVERL 13 LISA. BOLBSTIL: 5 collng fann 4.¢ an gt nd bac whiks home nedevics 1o on Iing guarten and lemporary bing gaarter. 20231700 00:00:00 Compheted Recurring Cutomer  SLE04 98 [ Yei
LV bowdt@mphobcom nB5113  LasVegas 32511707 ssssrssrarsssses Regdentis] [525] 457. 59 Sparish Gate Drive, LasVegas, NVES1 11 USE sepssssssnrarass  FASE  FALSE FEDILS. a8 106 Active | Recurring Customer IiBanF ko Srsopans Srsamins Service - £ 59 Sparish Gabe Drive, LasVegas NV ESL13USA | B0135TL Two 50 aemp dedicaind outhets that will be ran {or temporary power for hookups to two RV homes. Thswilco 323.11-3000.00:00 Compleied Recurring Customer  § 6381 B0 o ¥es
L W‘mml’ﬂ"\-"‘?l]! LanVegas | JOSTITI) amrramraransans | Resciersisl (525) 437 99 Spansh Gate Oriee, Lot Vega, NVESLLIUSS mmsmmsaner  FALSD Fasl 0015 a8 168 Acthve Regonring Qustomar Warrion Fakas Tomoen “izioen Irwtalation 99 Spanish Gate Orive, Lt Vegen, NV EST I USA  BOLIETYL: Adding in otiety for upatairy that wil powarr all tvi on'wals suwel gy anything ohe needed. 10 medium bowes 3 2005 12-06 00:00:00 Completed Recarring Customar $1.730 8 Q Yor
LV | bowil@mihus. com,n B5113 LitVegas 3QSX1T23 SRISFSRIERSRRERS  Resdernin] [325) 437 99 Spansh Gate Drve, LinVega, NV EFL 13 USF Semsssarsnrerser  FALSE  FALSE T2 58 06 Actve | Recunring Custemer oot imen Srreaons Nrmeanis Serviee - C 99 Spanish Gate Drive, Lin Ve, MY EFL 13 USA. 30LETIL Delry | rvoe Richarnd Compieted Recurting Custemer 5 200781 o Fes
LV | towdt@mphob.com nBY113  LasVegas 32521727 sespsssspssssrs Rescertil (525) 457- 99 Spansh Gate Drive LasVegas NVES113USE serspsersnsarans  FALSE  FMLSE 125 98 106 Active | Rerwrring Customer Harrson Fakas fosaemy 2siesy Inestakation 99 Spanish Gate Drive, LasVegas, NV BSL13USA | 30036721 This wil cover puest willi, main house that wil e nedone fov now 5 wellas guest howse next ok wih secerty | 2023 12-0900:00:00 Completed | Recurng Customer 51752906 0 Yes
LV :r-dl.—n#-t.:mnﬁl:i LudVegad JISILTIY SRIMERRARIREERE | Reudertisl [F25) &7 P Saerih Gabe Driee, L i Ve NV ESL LI USE SmRraRaner  FALSE FALSE 080125 9% 105 Active Rac wrring Cutbomer JlaaFaki freroaas Nrevoaes I et allation 90 Spanih Gate Ories, Lk Vg s NV ESL13 USA B BSTIL This gt kige ind haded two ihparate fund, one on 8a¢h iide of the Sroperty of bes iepacate teils chargert The 2003-12-1200:00:00 Complited Recuriing Cuibomer $ 830053 (1] Yoi
LV bowdt@mphobcom nB5113  LasVegas 32511703 ssssrssrapssssss | Regdentis] (505] 457. 59 Sparish Gate Drive, LasVegas, NVES1 11 USE sepssssssnrarass  FASE  FALSE LS. a8 106 Active | Recurring Customer Harrion Fakas Brreinds IT600E Inestalbution 59 Sparih Gabe Drive, LasVegas NVESL1TUSE | BU136TIL! Adding Hrecemed ke ig i three £ eling Tare and removing and deleting outlets as wellasaddieg in andmov 3331300 00.00:00 Completed Recurring Cusomer  $11508 67 o Yes
W W‘*“MEM"‘?I], LanVegas | JQSIITI) amreramraransans | Resciersis] (525) 457 99 Spansh Gate Ore LanVega, NVESLLIUSS mmsmmsaner FALSD FaLsl 00012, % o8 108 Active Recurring Customer Marrion Fakas Totream Szsieane Sales- Out 99 Spanih Gate Orive, Lt Vegan, NVEST1IUSA  BOLMETYL: CMSC and look ot powstie | 1] A Mook -up 202¥-11-1600:00:00 | Completed | Recwrring Customar 3 - 0 Yer
LV “mmr_mnhll! LitVegin 3251723 SRISFSRISRSRRERS  Reudernin] [925) £37- 99 Spansh Gate Drive Lk Vegas, MV EFL 13 USF SSrsisrsnisrser  FALSE FALSE 080125 98 105 Active Recurfing Customer Harrien Fakas Srsrsonn rarsoo I eraalation 9 Sparsh Gave Orie, L Vet NV ESL13 USA 30LISTIL: We wil be replacing o the Ights in Bathrooms and casta. Aswel asaddrg celing fansimboth bedroomi upas 2003:12-2100:00:00 Completed Recurving Customer $21227.67 '] et
LV | towdt@mihot.com 5113 LasVegas 32521727 smsepsssspssssrs Rescertil (525) 457- 99 Spansh Gate Drive, LasVegas NVES113USE sersnsersnsarans  FALSE  FMLSE 125 98 105 Active | Recwrring Customer Harrson Fakas B2ses39r "2ses3r Inetakation 99 Spanish Gate Drive, LasVegas MV ESL13USA | 30136721 Parech that reed to be rejuvenated sre of | of pane| Camage House that feed ECCAMND (B aswelasguardsl 2023.12-2100:00:00 Completed RecurringCustomer | $17773.47 0 Yes
LV beft@mphob com,nBHL1D  LaiVege | KISIUT2) SRFMRSRFARARFERE  Woridertis] [$25) 497- 9 Sparish Gate Orice, Lt Vegus NVESL1) USS SUBIBIRRIRIRTIRE  FALSE | FALSE 080125 98 106 Active  Returring Cutomer $eoftLen Tineonayr "neoeyy Deatlation 0 Sparish Gate Dries, L Ve, NV ESLIILISA BOLISETIL: Commplate 024-01-30000:00 Completed RecuringCutomer  $ 111076 o AL
LV | wdli@mbhub com nB5113  LasVegas 1I5117]3 SRSSPSSsSssRsss | Redderti] [S05) £57. 59 Spanh Gate Drive, LacVegas NVESI11USH Sepsasasanrarsss FALSE | FALSE LS. a8 106 Active | Recurring Customer Seortimen Bao003 S0 | mtallation 59 Sparish Gate Drive, LasVegas NVES1 13 USA 301357’ Guest house Bk going 10 et 2 whole home re-device, as wel asarc faull outietssinge we can’t rstallare fault  3034.01.2500:00:00 Completed| Recurring Customer  $37,009 51 o Yes
w W‘W“Mim"‘?l]! Latvegas JNI52172) SRMAMBIaMRIens Rescertiy] (925) 457- 99 Spaneh Gate Orive, LarVegar, NVESL LI LSS semenmasanraranr  FALSL L RS 08012, % a8 108 Active Recurring Customer Scostisen Taorn e Instalation 99 fpansh Gate Orive, Las Vegan NV ESL LI USA  BO1I6721 Irstaling 3 narw hearvy duty sprinkler box that wil be able to be ren over by ATvs aswel 3t trucks, Thiswllcor  204-01-3100:00:00 Completed| Recurring Customer § 1TTEY 0 or
LV | ewil@mihub. com,n B9113 LitVegin QS)IT21 SRISFRIERSRRERS  Reudernin] [925) 37 99 Spansh Gate Drive, Lin Voo, MV EFL 13 USF Semnisrsnisrser  FALSE  FALSE TOEN12.5 98 16 Aetive | Recunring Custamer Seontimen a7 Namanr Iealatior ¥ Sparish Gate Drine, Linega NV EFL13USA. BOL3ETIL. working ightis 2024-01-1800:00:00 Completed | Recurting (ustemer § LTEare0 o es
LV | towt@mhob.com nBY113  LasVegas 32521727 smsepsssarssssrs Rescertil (525) 457- 99 Spansh Gate Drive, LasVegas NVES113USE sersnsersnsarans  FALSE  FMLSE RIS 98 106 Active | Recurring Customer JmanFakas Saumos 331304 Iretakution 99 Spanish Gate Drive, LasVegas NVESLIIUSA 30136771 | wil reed thres tandem eakers ol can 3 the 208 3 phase system snd move 6 beeake 2028-01-1700000:00 Completed | Recurring Customer  § 1630.02 0 Yes
LV | bedft@mphub com,nBHL1D  LaiVege | KISTUT2) SRMMRSRFARARFERE  Wenidertis] [$25) 497- 9 Sparish Gate Orive,L i Vegus NVESL1) USS SUBIBIIRIBISNIEE  FALSE | FALST 080125 a8 106 Active  Returring Cutomer JBanFaksi fnrnand ateady Deat alation 99 Sparish Gate Ories, Lii Megad, MV ESL1TUSA  BOLESTIL: Ths willbe 3 high &fficully initalwith holenc ul i 31 seeded oot from the fint foor upinfo the second Moo 2004-01-1300:00:00 Complited Recurring Cutomer  $10,806.13 o AL
LV | wdli@mbhub com nB5113 LasVegas 1I51I7)3 SRSSPSssassesdss | Redderti] [S05] £57. 59 Spanih Gate Drive, LacVegas NVESI 11 UISH Sepsasasanrarsss FALSE | FALSE LS. a8 106 Active | Recurring Customer Harrian Fakas Baarisn z0aTiE0 |t alation 59 Sparish Gate Drive, LasVegas NVES1 13 US4 3013573’ Sub pareland main pane!{o breaker resvenationto replice ol e king beeakersiakeep up andrenewsma. 334.01.0600:00:00 Completed Recurring Customer  $33,138 05 o Yes
W WWM-:M\.-‘?IJ! Latvegas J252172) SRMMMBIMMRIS Rescertiy] (925) 457 99 Spaneh Gate Orive LacVegar, NVESL LI LSS semsnmmsanmaranr  FALSE L R4 08012, % a8 105 Active Recurring Customer JignFakar Tasoig esnian Iratalation 99 Spanish Gate Orive, Lt Vegan NV EST1IUSA  BOLMETIL: § bowes that were removed and replaced to At on 1op of counter tops. Above back splash, 2024-01-2600:00:00 Completed Recurring Customar $ 138108 0 Yes
LV | ewilu@mihub. com,n B0 13 LitVegin JSXIT2] SRISMRISRIRRER  Reudernis] [905) 37 99 Spansh Gate Drive Lin Voo, MVEFL 11 USF SSmRismsnisrser  FALSE  FALSE TOE12.5 58 16 Active | Recunring Custamer JlanFakxs Taa0mass neonass I vt aikaticor 39 S rish G be O i, L ik Ve, W B3 13 USA. BONBETIL Pouring ancthes wirg 50 anather ght in the e e of the ¢lenet beeauss of the cabinetimaking Figer & 2004-01-2300:00:00 Completed Recunting Custemer § 1OE o Feu
LV toedt@mphobcom nB5113  LasVeges 32521727 sessrssrapsesss | Ressentis] (525] 857 99 Spanah Gate Drve, LasVegas NVES111USE Sepsessssrarsss  FNSE  FALSE ME012.5 98 106 Active | Recurring Cussomier ImanFakas ETTIEE TR FTTaseT) Inetakation 99 Spanish Gate Drive, LasVegas NVEIL13USA | 30136721 Resmoving 17 0ut oo ights that don't work snd sre hot with troubling shaoting 10 kave in ave Conditions. | 2024-01-3100000:00 Completed RecurringCustomer | % 230074 (] Yes
LV H"’“MTW\.""’IU L Vegan | JISILTI) ORIARIRFARIRNARS | Rescectis] [$35) 457- ¥ Spanah Gate Drice, LaiVega, NVESLLIUSS RNRRBRRNI  FALSD FALSE 08125 ] 106 Active Ragwrring Outomen $oostlaen aszerno “aszetso It alation §9 Sparish Gabe Driee, L Megari, NV S 11 UISA  BOLIETIL: We propons tomupply 3l ibor, materl, and equipmeent 1o perfarm the folowing eleciric sliervion # yourn JU4-00-00 00:00:00 Compléted Recurring Customer  JIIATRAL o L]
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Q- WHICH UNDERBOOKED JOB ACTUALLY COMESWITHA

HIGH AOV?

Purpose: To identify hidden opportunities. Even if a job isn’t booked frequently, a high AOV means it has strong revenue potential.

> Recommendation

Jobs like Electrical Panel Installation, Whole Home Surge Protection, and Construction (Rough/Tl) are underbooked
but carry higher order values.

- Construction jobs — focus on B2B (contractors, developers).
- Electrical/surge jobs — market to homeowners with safety messaging.

Run targeted campaigns (contractor partnerships for B2B, safety-focused ads for retail) to increase bookings
in these categories.
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Q- ARE THERE PATTERNS OF SEASONALITY FOR THE

BUSINESS AS A WHOLE?

Purpose: Identify when demand naturally rises or falls (e.g., summer vs. winter, holidays, peak construction months).

Recommendation Vonth of Created On
Seasonality Trend (1) f\ij':f Py

Created On January
We added two charts: one excluding null values (which | &e— e
represented sales accumulated prior to October 2021 during the 5 Heaaane0e ’:;::'
Service Titan migration). Based on the second chart, November & SLI6T50805 June
shows the annual sales peak, while January and September are ® $500000.00 Vv\,\/\ if,';ust
consistently the slowest months. To help balance sales, perks or %0.00 - zif;f:rber

= =

promotions could be offered as summer ends and colder months
approach. Seasonal services like heater maintenance or hot water

system checks can be marketed to homeowners during this period.

Launch a late-summer/early-fall campaign highlighting cold-
weather prep (heater tune-ups, hot water inspections, surge
protection against winter storms). This creates urgency before
demand naturally drops, helping smooth out revenue during
slower months.
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Q- WHAT ARE THE MONTHLY TRENDS IN JOB

VOLUME PER CATEGORY AND REVENUE?

Purpose: Identify which categories are seasonal vs. steady.

Recommendation
Job Category MoM (Line) EMT:M.EWS“,MMS

Job Category MoM (Text)

0

[

|

|
Job Type ¥ TotallobsDone | JobType Created On Panel Problem
Sales - Qutlets/Switches 543 I 100 Panel Refrash
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s Lo 2 | g =
Sub - Install Walk-in Bath E.. 26 | sales | 60 Smoke Detectors )
Service - Smoke Detectors 25 | Outlets/ = Sicioiir
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Observing each job’s demand month over month allows us to anticipate spikes and act early. For example, ceiling fan installations consistently
surge in March (2021-2025). Running ads, promaotions, or seasonal campaigns leading into March would help capture this demand.

Build a marketing calendar aligned with historical demand trends. For recurring spikes like ceiling fans in March, launch campaigns 4-6
weeks beforehand, bundle with related services (e.g., lighting upgrades), and ensure staffing capacity to maximize revenue during
peak months.



Q- WHICH ZIP CODES ARE UNDERSERVED BUT NEEDS TO BE

FOCUSED MORE?

0

Purpose: Identify geographic areas where job volume is low compared to market potential.

Recommendation

Analyzing job counts and AOV by zip code shows that 89113 stands out as an anomaly: it has one of the lowest job counts but

ranks second in total revenue. This suggests it could be an affluent neighborhood where customers are willing to spend more
per job. Increasing penetration here could yield strong returns. Offline efforts such as distributing brochures door-to-door may
help raise awareness.

Combine offline outreach with digital targeting—run localized Google/Facebook ads geofenced to 89113, highlight
premium services in messaging, and offer referral incentives to existing customers in the area.
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Q- WHATS'S THE REVENUE DISTRIBUTION PIE PER

CUSTOMER?

Purpose: Identify high-value customers who drive a large portion of revenue.

Customer & Revenue
Pie

0.029 0% 12.03%

0.05% 10.72%
0.07%
0.09% 6.58%
0.12%
0.15% * 2.39%
0.20%

1.53%
0-27%  0.43%

Recommendation

Customer Name
STLV

B Pacific Bath Com..

Bl safe Step
| Planet 13

B Rebath of Las Ve..
| Craters & Freight..

.~ Addison, Inc.

. Standard Manag..

| Reborn Cabinets
| Anthem 11

B Thompson Famil..

Square Customer

B Greg & Christin B..
B Randy Payette- K..

B Reen Singh

It appears that a few B2B customers—STLYV,
Pacific Bath, and Safe Step—account for
nearly 30% of total revenue. While this
provides a steady and reliable income stream,
it's reassuring that the remaining revenue is
distributed across many smaller customers,
reducing the risk of over-dependence on just a
few clients. These figures are based on
accumulated revenue per customer over time.

Maintain strong relationships with these key
B2B partners while continuing to nurture
smaller customers. Consider strategies to
grow mid-tier clients, diversify revenue
sources, and reduce potentialrisk if any
major client reduces business in the future.



Q- HOW MANY CUSTOMERS HAVE ACTUALLY MADE A

PURCHASE?

Purpose: Determine the conversion from leads to revenue-generating customers.

Recommendation

Paying customers account for 35.5% of the total database added to Service Titan, while the remaining 64.5% did
not convert, mainly due to low-quality leads. Currently, not every customer’s campaign source can be tracked,
which limits the ability to identify which campaigns generate higher-quality leads.

Implement a more robust tracking system to capture the source of every lead. This will allow you to
analyze campaign performance, focus marketing spend on high-converting channels, and reduce
acquisition of low-quality leads, ultimately improving the overall conversion rate.

Total List in Database: 6,406

Paying Customers: 2,275

Non-paying customers: 4,163

Paying customers make up 35.5% of the customer base.



Q- WHAT IS THE MONTHLY GROWTH OF

OUR CUSTOMER BASE?

Purpose: Support forecasting and resource planning, such as staffing, inventory, or budget allocation.

L
N\ P4
' MoM Customer Growth
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il il
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For example, in July 2025, 310 new customers were
added, and 83 of them made their first transaction.
Overall, the trend is upward, with Electric-Z showing
positive growth in customer acquisition.

Implement a first-purchase incentives to convert a
higher percentage of new sign-ups into paying
customers, further accelerating revenue growth.
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Q- IS THE BUSINESS SHOWING POSITIVE REVENUE GROWTH

OVER TIME?

Purpose: Ensure the business is on track to meet long-term goals and profitability targets.

MoM Growth

Revenue per Job & Month Total
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Recommendation
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& >2K nulls |
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The above chart displays the exact number
of jobs contributing to revenue. By
overlaying a line on the month-over-month
revenue chart, we can observe a slight
upward trend.

Continue monitoring monthly job
volumes and revenue trends. To
accelerate growth, focus on increasing
high-value job bookings through
targeted marketing, seasonal
promotions, and upselling
complementary services to existing
customers.



ElectricZ MoM Growth
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Job Category MoM (Text)

Job Type 3 Total Jobs Done

Sales - Outlets/Switches 543
Sales - Fans/Lights 474
Installation - Outlets/Swit.. 436
Sales - Critical Home Safet.. s
Sales - EV Chargers 273
Sales - Job Walk/Estimate 233
Ceiling Fan 221
Service - Outlets/Switches 2l
Installation - Fans/Lights 214
Sales - Electrical Panel 187
Outlets/Switches 147
Installation - Electrical Pa.. 121
Jurisdiction Inspection 121
Maintenance - Electrical A.. al b
Service - Fans/Lights 117
Installation - EV Charger 87
Installation - Smoke Detec.. 82
Miscellaneous 80
Service - Electrical Panel 77
Sales - Smoke Detectors 72
Service - Power Outage 72
Equipment Power 62
Rewire/Wiring Issue 62
Construction - Lighting Ret.. o3
EV Charger 52
Sales - Low Voltage 41
Installation - Whole Home .. 32
Service - Low Voltage 28
Sub - Install Walk-in BathE.. 26
Service - Smoke Detectors 25
Installation - Low Voltage 24
Service - EV Chargers 24
Sub - Sales Job Walk 20
Landscape Lighting 19
Panel Upgrade 19
Sub - Install Partial Home .. 1Ly
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Job Category MoM (Line)

Job Type

Ceiling Fan

Installation -

QOutlets/
Switches

Sales -
Outlets/
Switches
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Month of Created On: March

Job Type:
Count of Job Type:

Ceiling Fan
99

Created On

January

February

March

April

May

June

July

August

September

October

November

December

!Job T'3|r|::eE
Outlets/Switches

Panel Problem
Panel Refresh

Panel Upgrade
Pendant Lighting
Power Outage
Recessed/Can Ligh...
Rewire/Wiring Issue
Sales - Critical Ho...
Sales - Electrical P...
Sales - EV Chargers
Sales - Fans/Lights
Sales - Job Walk/E...
Sales - Low Voltage

Sales - Outlets/Sw...

Sales - Smoke Det...
Sales - Whole Hom..
Security System
Service - Electrical ..
Service - EV Charg...
Service - Fans/Ligh..
Service - Low Volta..
Service - Outlets/s..
Service - Panel Per..
Service - Power Ou..
Service - Smoke De..
Service - Whole Ho..
Service Call
Smart Panel - Com...
Smart Panel - Instal
Smart Panel - Site ..
Smart Panel- Cons...
Smoke Detectors
Sub - Install Fans/L..
Sub - Install Qutlet..
Sub - Install Partia..
Sub - Install Walk-i..
Sub - Remove/Repl..
Sub - Sales Job Wal
Surge Protection
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Visit Our Website:

https://projects.datadashly.com



